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Objectives of the Agency for VET and AE A
The mission of the Agency for VET and AE is to push and support the

development of VET in the Republic of Kosovo, in accordance with

European standards.

The Agency aims to achieve a development of VET in relation to the needs

of labor market, social development of the country and modern technology;

Provisioning of social partnership on all levels and phases of planning,

development and application of VET programs;

The integration of work and education from the perspective of lifelong

learning;

The development of VET to a European level to ensure transparency of

qualifications and competences for the common European market.
Ensures the inclusion of employers' associations,

Ensures and supports increased autonomy of VET providers (schools, CoCs,

training centers, etc.)
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CoC Malisheve VET S5chool “Shtjefén
Gjegovi” - Prishtina

CoC Prizren
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Pilot phase

CoC Ferizaj S S;:hoo! - CoC Skenderaj
Marsi” - Prizren

o] -
(][]




AVETAE Board

Union

Businesses

Allocates the entire budget for each IVET

MEST

Ag

/ Ministry
AA Ministry
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Ministry

Ministry
Industry

Ministry
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of Labour

of Trade and

of Agriculture

of Health

of Culture

Private institution
of VET

Proposes the appointment and dismissal of AVETAE Director and school Managers

Approves the annual financial statements for AVETAE office
Publishes the annual report on the functioning of AVETAE
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Development of work processes for the staff, finances and facilities

Project funds, donor funds
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Tasks for development and promotion of AVETAE

Improving the quality in partner schools

School management

Organising ‘ Ig:r:?fg/ ‘ Teacher
_ Outcome Trainer

8 8 8

Students (= targeted group, Client)

Cooperation and communication

— Organization development




The total number of students of AVETAE's partner schools, bv school vears:
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2014/2015, 2015/2016, 2016/2017,2017/2018 and 2018/2019

2015/2016 2016/2017 2017/2018 2018/2019
1140 1392 1502 1394
2747 3085 3196 3093

Total number of students in partner schools, according to school years

201472015 2015/2016 2016/2017 2017/2018

School year
Male 2380 2747 3085 3196
Female 838 1140 1392 1502
Total 3218 3887 4477 4698
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Student employment of AVETAE's partner schools after graduation
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Results achieved by AVETAE

U Capacity building trainings of AVETAE staff have been conducted according to the annual training plan by KIPA.

U In cooperation with and support of Lux-Development several trainings for the management and teachers of the schools
have been conducted.

U AVETAE in cooperation with PARAGON EUROPE from Malta and with the support of EVBB has carried out internships for
partner school students. The internships period in Malta lasted one month and students from different learning profiles
were certified at the end of the internship by the companies they had worked in.

U Pedagogical-didactic and didactic-professional trainings have been conducted as well for partner school teachers.

U In cooperation with NQA, trainings have been conducted for the management staff and teachers of partner schools on
quality assurance in schools on the topics: “Mentoring in VET system” and “The aim of mentoring and internal
verification”.

U 18 guidelines have been prepared and the following trainings have been conducted:

v" AutoCAD, 20 teachers;
v Fashion design, 10 teachers;

U A statistics document has been prepared with data on partner schools and comparison of data for the last three school
years. This document also contains data on employability of students of our partner schools after graduation.
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U In the last two years, the cooperation with business community has increased and cooperation agreements with
different companies have been signed related to education profiles of our partner schools.

0 Four occupational standards have been developed for levels 3 and 4 based on the National Qualification Framework,
and two additional occupational standards are in the process of development, including the development of teaching
and learning materials.

() In AVETAE schools level 5 qualification on “Assistant to children/learners with special education needs” for the second
generation of candidates is being implemented, while for the level 5 qualification “Career Counselor” the first
generation of candidates has already completed it according to the National Qualification Framework (NQF). These
two qualifications have been developed by PEARSON — renowned British institution, and financed by the Lux-
Development project. PEARSON diplomas are recognized internationally in around 70 countries of the world.

O In cooperation with DVV-International the following activities have been conducted:

= 34 teachers have been trained and certified as trainers for basic qualifications for adult educators —
Curriculum GlobALE;

" An additional module has been created in AVETAE webpage where vocational schools can fill in the form with
the data on the enrollment of adult education candidates according to respective education profiles;

= A research has been carried out and the document has been prepared on level 5 qualifications for vocational
schools in the Republic of Kosovo;

= Based on the above-mentioned research, four level 5 occupational standards have been developed according
to NQF, for the following profiles: “Auto mechanic”, “Metalworker”, “Heating and air conditioning installer” and
“Tailor”.
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Thank you for your attention




